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e Updating or Re-Branding * Engaging in the Digital Conversation
* Know Who You Are * Program Branding
* Finding your Niche * Be ateam/brand your community and

« Identify & Understand Your Audiences sponsors can trust

* Branding

* Marketing
— Marketing to the FIRST Audience
— Marketing Outside of FIRST



Why are you here?

Develop a
Team Brand

Update Your
Existing Brand

Learn how to
Document

Re-Brand Your
Team’s Identity
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A Clear Identity - 1902
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Will help you
market to

* Sponsors
* teams
* judges

* community

PSOFIRST
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Know Who You Are 1902

Start with a Mission
Statement

| Our Mission Statement
— Discuss what you want to do

= Include values, inspiration, Have Fun, Doing Cool
strengths Things that Help People.

- Be real and specific.

- Be Short, sweet and to the
point....




NG 7 TEAM
Identifying Your Team - 1902

STRATEGIC PLANNING

ission Statement (why are we a team)

* Use our Strategic
Planning worksheet

 Research additional
strategic planning

techniques 4»
* Outline the qualities & —
benefits your team offers 3'
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Learn & Adapt 1902

 What’s worked for your team in the past? What has worked for
other teams in your area? And, outside the area?

* What is not working for your team?

e Collect examples (find good team websites, inspiration may
come from outside FIRST as well)

 What do other teams do that you like?

Changes may take time, be patient
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Why is Your Image Important? 1902

* Know who you are
so others will know who you are.

* Know your message and make it easy
for your team to be consistent

* Know who your audience is,
SO you can be more effective.
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Identify Your Audiences -~ 1902

* FIRST Community

e Local FIRST Community
* Your Local Community
* Sponsors

e School

* Parents

* Governments

e Others?
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Understand the FIRST Community -~ 1902

* FIRST is a special community

* Core Values

* Own Language
* Events

* Online

* Outreach






Developing Your Team’s Brand

Resources available to your team
— Software
— Talents

Develop your logo, tagline and team
message (elevator speech)

Let your team personality shine.

Integrate your brand into every aspect
of your team.

- TEAM
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Branding Your ldentity 1902

TEAM IMAGERY INVENTORY

PANTONE (Print) CMYK (Print) RGB (Web & Word) HEXIDECIMAL (Web)

Complimentary colors

Complimentary fonts

Logo file locations

Should have available jpgs, pngs or gifs (transparent), vector artwork

Website Information

Domain login:

Hosting co. login:

Website interface:

C i ions Audit
Graphics Team &
Your .
colors/ P consistent " FIRST Contact
voice/ Audience(s) Schedule :
logos/fonts | "7 message Branding Info
Channel tagine | - | | | | consistenc y
Website
Facebook
Twitter
Blog
Print
4-H Exploding Bacon, Team 1902 | i com | i i om

Logo Description & Construction

— Colors: Pantone, RGB and Hexidecimal
— Fonts

— Proper Use of logo

Supporting Elements

Logo sizes & Clear Space

Logo Use on Dark Colors

Logo Dos & DO NOTs

Program Names in Text

Tagline Options

Where to find rasterized and vector artwork

Printed Materials

Imagery, PowerPoint and Social Media MFIRSI
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FIRST Re-Branding & Guidelines 1902

FIRST Branding Guidelines

(www.firstinspires.org/brand)

* New Logos

* New Branding efforts



Build Relationships
Marketing is

anything you create
or share that tells your
story. - Ann Handley
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Building Relationships - 1902

* Marketing Within the FIRST Community
* Marketing Outside the FIRST Community
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Marketing to the FIRST Audience - 1902
* Marketing to * Marketing to * The FIRST
Judges Teams Community
— Judges Packet — Pit Design at large
— Judge Whispering — Giveaways — Chief Delphi,
— Pit Design — Overall Image Reddit
— Presentation boards, — Off Seasons
pictures, and print — Outreach
materials
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Some Possible Judge Packet Material 1902

e Business Plan
* Marketing Packet

 Community Outreach Information
— Press Releases and Articles
— Flyers & Marketing Materials
— Thank you letters

Digital Media Award Submission
Team Handbook

Brochure

Chairman’s Submission
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Robot Cards
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Marketing to Other Teams 1902

* Robot Cards . V\{orkshops and Seminars
* Giveaways (clappers, pens, (like this)
balls, bandanas, aliens) * Off-Seasons
* Peer Awards  Mentoring year around
* Use your strengths to help (FRC, FTC or FLL)
other teams e Trading Shirts
* Developing relationships * Pins/Buttons

with other teams



Can you plck us out of a crowd?
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Pins and Buttons
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Can they hear you co




Mascots
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Pit Identity 1902

Nlce Plt

Nice Pit, Bacon!



BRANDING YOUR BOT!
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Embracing your Image!




W TEAM
Judge Whlspermg 1902
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7 o 375 e Practice Sessions

 Games: Jeopardy, trivia,
kahoot

* Presenting Chairman’s to
your Team

* Practice, Practice,
Practice

PSOFIRST
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The FIRST Community - 1902

* Chief Delphi
* Reddit

* FIRST Discord
e Off Seasons

* FIRST Outreach — professional
conferences and events

* Competitions in other levels



Marketing Outside FIRST

Community Outreach
— Girl Scouts/Boy Scouts

— Libraries

— Science Centers

— Schools

— Farmer’s Markets

— Professional Conferences
— Business Organizations

 Local Media
— Press Releases
— Social Media
* Sponsors

— Newsletters
— Thank You’s
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* Fundraising * Member Recruitment
—Sponsor Demos —FLL Tournaments
— Professional Conferences —School Demos
— Local Businesses —Science Programs
— Associations, Clubs and —Summer Camps
Chamber of Commerce — Community Outreach



Outreach and Community

SATT




Find your Niche

Look at your community

Schools

Sponsors
Organizations
Students

Parents
Governments
Other connections

¥ TEAM
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Find your Niche - 1902

Considering all those possible groups...

e Local identity

 What opportunities do you have with them?

* What programs are they already supporting?

e Can you engage them to help you with your goals?

Is there something they need help with?



Find your Niche ' 1902

More possible considerations

 What are the programs you have already started?
— Is their potential for existing programs to grow?

What is the make up of your team members?
— Cater to your team’s existing identity

What are the interests of your team members?
* Has another team created a similar program?

* |s there a team that would be a good match to
collaborative with?

TEAM
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Marketing to Potential Sponsors - 1902

Unique
Marketing Packet

— Business Plan
— Budget

Presentations
Activity Book
Sponsor Levels

PSOFIRST




Branding Your Sponsor Levels

10K and above — Wilbur’s Inner Circle
Company name or Logo (Large)
on T-shirt and Robot
Company name on promotional
materials
Link on team website
Logo displayed in pit

5K-10K - Power Pig
Company name or Logo (Medium)
on T-shirt and Robot
Company name on promotional
materials
Link on team website
Logo displayed in Pit

TEAM

1802

1K-5K - Big Bacon
Company name of Logo (Small)
on T-shirt and Robot
Company name on marketing
materials
Link on team website

500-1K - Squealer
Company name on T-shirt
Company name on marketing
materials
Link on team website

0-500 - Piglet
Listed on website
Our un-dying love and gratitude
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Keep Your Sponsors Informed 1902

* Sponsor Dinner
 Newsletters/Emails
* Use pictures

* Keep the message
short and to the
point

e Thank them often!

EXPLODING BACON 2016 STRONGHOLD FRC TEAM 1902

Orlando Regional ExplodingBacon.com

HIGH SCHOOL ROBOTICS March 10-12, 2016 FIRSTInspires.org

2006 - 2015: CELEBRATING A DELICIOUS DECADE




Sponsor
Engagement

Big Bacon
Theory of
Image and
Marketing

Google
Hangouts

Year Round
Meetings

Private
Facebook
Group

Internal

PSOFIRST
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Social Media Strategy - 1902
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* Target Your Audiences

» Select your channels
* List your Goals and Objectives for each

* |dentify key persons responsible for
managing sites and creating content

* Develop/reinforce relationships
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Engage your audience 1902

* Content: create, engage and be relevant
— Produce the content for your audience
— Communicate with your audience, not to your audience
e Use good video and pictures
e Spelling and grammar MATTER
» Keep a casual tone when writing for social media
* Post about build season, outreach, sponsors, FIRST and STEM news
* Schedule release of posts to maximize message impact
* Consistent Image and Branding of your team



"~ TEAM
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* Educate your team

— Share — Retweet - l‘ '

— Message
 Employ numerous admins to share the responsibility
* Watch for up and coming channels
* Experiment to see what works best for you
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Focus on creating a quality video with valuable
content for your audiences.

Get to the point.

Keep them short.

Include a call to action.

Use a script.

Speak conversationally.

Edit out mistakes.

Post on social media/website

N~ Dd=



Press Releases and Medi 1902

2015 Press Release

FOR IMMEDIATE RELEASE:

Pigs Will Fly at Lecal Robotics Competitien
Orlanda, Flosida

February 25, 2015

This March [ 3th and 1 4th, Explading Bacon will jom 63 other FIRST feams ram around the coumiry at the UTCF
CFE Arena o compeie m FIRST s 2005 game, Recvele Rosh,

4-H Exploding Bacon Rohotics, u high scheal rohotics team celebrating it's [0 yenr aeniversary, hos spent the
Last few weeks buildimg a robot w0 comipete in this vear's FIRST Eohotics competitioms. This team of 31 siadents
has wark ehasely with professional menions to complete by & sis week deadline of Febmaary 177, 11:59pm

Teams will he competing in high energy matches theougheut the weekend in order o decide wha will represent
the Oriando Repionad ot the World Champivndhip event in St Lonis kaer this year. Collepes and profissionnl
companies set up heaths toencoumage students o continee with science and technolopy 25 a career choice
Crpenimg, cenemonies begin each day al 9am and the compelilion e until the clesing ceremames, whach s
mroand Span

Yo can o adiad pectures Gor priot wse ol www explecimnebocon, com odaaloreuon|

ABOUT 4-H EXPLOIMMNG BACON ROBAVTTON:

A-H Exploding Bacon Robatics s a Onange County 4-H club tha elps students explone STEM by comtbindeg the
peanciples ol 4-11 azxl the tenets o TIRST's Gruceous Prolesionaban. Becaase we are a 4= leam, we are abbe 1o
i studbemis Eromm all over the saate of Floride, Drweng from 4 countes, ared 13 dilferent sehools plus
hameschamlers, This gives student without a firss team at their scheol ar hameschoslers 1o pamticipote in FIRST.

Ty ey o comnpetitions, Exploding Bacts demomstrates thide pobods al vanos eyenls, inclisding e Orlads
nee Cenlers (tromicen, and Crange Counly Publc Liboany's Decothy Lumley
Bfelrose Center. In tedal. Explodimg Bacen bas participaled o almes) 400events m the Central Flonsla ares over
the past vear alome.

Foe miore i formsston aboul 4-H Exploding Bacoo Raboles, pléses veit s s eaplodmgbacon com or Gomtad]
explocdmyt

ABOUT FIRST:

FIRST (Foe Inspication and Recogmilion ol Saence axl Techmology'} s @ no-prodil oreanszation hal promoles
STEM (Science, Technology, Enpmeering and Math) o 615 year alds by enpnging lhem in exciting rohodics
compelitions. These competitions are designed to challenpe students and mspire them to kam mone about scence
nnd teckmpdegy, The program also prepanes them 1o he fisture Jeaders in STEM industries and husinesses aroend
the world

. b

Fos more information about FIRST, please vasil woww uslisstorg

ABDUT RECYULE RUSH:

This year's game, RECYCTE RUSH™!, is played by swo Allianess of thres rabots sach, Rebots seare painis by
staeking edes ont seormp plarforms, cappang ose stacks with reeyelivg containers, and properly disposing of
poid mondles, represemting linter. In keeping witly the recyeling theme of the game, all ganee pioes used arc
reusable or recyclable by teans m ther home Jocabioos or by FIRST atthe and of the smso.

it

1 L] H 2 oy AAYEMBIR IECENMEER P50 &
Bacon: Makin® a Booming Impact in Our Communities
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So Should You Re-Brand or Update? -~ 1902
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Rebranding or Updating Your Team - 1902

e Evaluate Pros and Cons
* Are you re-branding or updating your branding?

* |s your current or new branding a more accurate
representation of team?

* |s your team confused with others or not clearly identified?

Ask for outside input



Where pigs Iy

EXPLODINGBACON.COM

Evolution of Our Branding
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Program Branding - 1902

Have a program you would like to share?
* Meet and discuss the
* Develop mission, flyer, long and short descriptions

* Language that describes your efforts — there are particular
words we emphasize with our programs.

/

N P>
Spor FIRST 2=
SCIENCE KITS #LikeAGirl FIRSTAlliances



Developing a Branding for your Program

Research team programs inside and outside FIRST.
|dentify your program’s target audience.

Create a mission statement for your program.

Outline program’s benefits.

Create a program logo & tagline. (if appropriate)
Develop a program message and elevator pitch.
Share the program on FIRSTAlliances.org

Let your program shine.

Be a program your community and sponsors can trust

- TEAM
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Benefits of Good Imagery 1902

* More Memorable

* Communicate your message
* Press/Media

* Fundraising

* Member Recruitment
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Be a team your community and sponsors can count on
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Please visit explodingbacon.com and scroll down to click on

BIG BACON SURVEY

and tell us what you found helpful with this workshop
or where we can improve to help you better.

Thank you!
#0inkOinkBoom



